VILLAGE COUNCIL ANNUAL RETREAT AGENDA

February 8, 2019 — 10 am to 4 pm
Banks Fellowship Hall, 10012 New Town Road

AGENDA ITEM

1. Call to Order
2. Adoption of the Agenda
3. Welcome and Review of the Year
JOINT MEETING
1. PBJoint Meeting at TOAM PIN........uu ettt et et e et e ettt e e e e e e e e e e e e e ns Planning Board
a. Financial Position of the Village (PB requested)
b. Annexation Plan Update (PB requested)
¢. Survey Distribution (PB requested)
2. PRG JoInt MEEting at 1 PITl......uieinit ittt ettt et et et e et et e et et et et e e s et aeeas PRG Board
DISCUSSION ITEMS
A. Capital Improvement Plan
B. Road Resurfacing Schedule Options
C. Misc. FY 19-20 Budget Projects (Website Proposal, Transport Plan, Personnel Policy revision)
D. Law Enforcement Increase
E. Village handbook
F.
VILLAGE HALL
A. Discussion of Capital Project/Reserve Amendments for Village Hall Project
B. Plans Update (Specific Detail Sheets Only) and Related Costs/Savings to be Generated
C.
AGENDA ITEM
ReVIEW OF ACHON TEEIMIS. ...\ttt et e e e e e e et e et et e Barbie Blackwell
COUNCIT COMUIMIEIIES. ... ..ottt ittt et e ettt e e e et et et e et et et e et et et e ettt e e et et et et e et e et e e e aenaans Village Council
ADJOURNMENT
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